Community Learning Center

Mentor Program

Good practices
· Establish what you and the mentee expect out of the relationship.
· Be non-judgmental:  set aside your own thoughts and feelings and try to see things through the student’s eyes.
· Acknowledge the student’s situation  “I understand that…

· Mirror:  “What I heard you saying…”

· Check your own perceptions:  “Let me see if I understand you, are you worried about…”

· Encourage the student to think more deeply:  “Tell me more about…/ What do you mean by…/ What is it that you really need?”
· Avoid giving advice where you can.  Keep asking questions so the student can come up with his/her own ideas.  

· If you do make suggestions, phrase them in an “I” form –“What I would do in this situation…”  Make explicit the thought behind your suggestion and and share any similar experience you may have had.
· Encourage inquiry and alternative points of view:  what questions or concerns do you have about what I would do?  Do you have a different point of view, or a different action in mind?”
· Emphasize the importance of goals and having specific actions and timeframes for reaching them.  Where appropriate, encourage the student to take specific action(s) and report back by a specific time.
· Affirm, affirm, affirm!  Students are not used to seeing their strengths.

· And most of all, be respectful.  Our students are used to being dismissed or worse.  A little respect goes a long way with them.
